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CTOpPOHHME ITOCTABIIMKY OyXTaJITEePCKUX YCIIYT:
[IPEUMYVILECTBA ¥ HEIOCTATKH B YIIPaBIIEHUN
(uHaHcaMmu npennpusatun (1) 1/34/23

B npeanpvHMMaTenbCkon cpeae, rae TpeboBaHUs K NpeanpuHUMaTENbCKON AeaTeNbHOCTM pacTyT, a
KOHKYPEHL M CTaHOBUTCS BCE MHTEHCMBHEE, NPeAnpuaTUS ULLYT BO3MOXXHOCTU ONTUMU3UPOBATL CBOM
pecypcbl U COXPaHUTb KOHKYPEHTOCMOCOOHOCTb. OAHUM M3 peLleHunin ABNSeTCS WCNoib30BaHue
CTOPOHHUX ByxranTepos. Takoi noaxon obecneynBaeT MHOrO MNPEUMYLLECTB, HO B TO )X€ BpeMs co3faeT
PUCKW 1 TPYAHOCTW. B maHHOM cTaTbe Mbl NoapobHee pacCMOTPUM MpeumyliecTBa U HEAOCTATKM
MCNONb30BAHUS CTOPOHHUX ByXranTepos, 4TOObl MOMOYb NPEANPUATUAM NyYLle MOHATb 3TV BO3MOXHOCTM
1 NPUHATL MHPOPMMPOBAHHOE peLleHre 06 NCMoJib30BaHMM TakKoro poaa yCayr.

OOHO M3 OCHOBHbIX MPEUMYLLECTB UCMNONb30BaHNSA CTOPOHHUX BYXranTepckux ycayr - COKpalleHue
n3pep>xek. TpaAuUMOHHO NPeanpuATNS Co34aBann n cogepxann cobCTBeHHble ByxranTepckme oTaen.l,
4TO Hepelko TpeboBano 3Ha4YMTENbHbLIX (PUHAHCOBBLIX N YENOBEYECKNX pecypcoB. CTOpoHHME ByxranTepsl
NO3BOJIAIOT NpeanpuaTuaM nsbexaTb TakUxX LOMNOJHUTENbHbLIX pacxonos, n3basnsas oT HeobXoaMMOCTK
BKM1aAblBaTb 6oNbline CyMMbl B Byxrantepckoe nporpamMmmHoe obecrneyeHme n obyyeHne. Takon Noaxon
yny4ywaeT ynpasieHne pUHAHCOBLIMU pecypcamMy NpeanpusaTus U No3BOJISeT COCPeAOTOYNTHLCA Ha
OCHOBHbIX acrnekTax npeanpuHuMaTensCTBa.

Ewe ofHO NMpeuMMyLLecTBO COTPYAHUYECTBA C BHEWHUMKU Byxrantepamm - uMx OMbIT U 3HAHUA.
MpodeccroHanbl BbICOKOr0 YPOBHS, obnaaatowime riybokummn 3HaHUSMU B chepe PUHAHCOB, CMOCOOH®I
obecneynTb NpeanpuaTUsSM Heobxoanmyto 6€30MacHOCTb U HAAEXHOCTb B MAHUPOBAaHUN DUHAHCOB U
cobnoleHMN HANOrOBOr0 3aKOHOAATENLCTBA. KpoMe TOro, HepeaKo Takue MoCTaBLIUKM YyCayr MoryT
NpennoXunTb U Apyrue ycayru, Heobxoammele NpeanpusaTUI0O KPAaTKOBPEMEHHO, HaNpuUMep, HaloroBble
KOHCYNbTaLMN UV IOPUANYECKYIO MOMOLLb, Y4TO MOXKET UMETb peLlaloLiee 3Ha4YeHre Ha pa3HbIX 3Tanax
NpeanpyHUMATENbCKON AEATENbHOCTH.

OfHako HeobxoaMMO NpU3HaTb, YTO He BCE MOCTABLMKN CTOPOHHUX BYXranTepCckux ycnyr umeiT
OVHAKOBYIO KBaNnduUkauno. HekoTopble MeHee y3HaBaeMble NPeanpuaTUs MoryT npeanarate 6onee
HW3KMEe LieHbl, 0IHAKO MM MOXXET He XBaTaTb HEOOXOAMMOro onbiTa U 3HAHWUA. Takas cCUTyauns MoXeT
NPMBECTU K TOMY, YTO MPeanpuaTMe He MOoJYyYUT MOSHOLEHHYI0 MOAAEPXKY B CBOMX MpoLeccax
ynpaeaeHns GuHaHCaMK, N3-3a Yero BO3HUKHYT MNOTEHLMAbHbLIE PUCKK U NINLLHKE NPobneMbl.

Ewe oOHO MpeuMyLlecTBO MCMOJb30BaHUA CTOPOHHEN ByxranTepckom YCAyrum - COXpaHeHue
HanpaBJieHHOCTN 6u3Heca npeanpuaTua. CHUXeHne aAMUHUCTpaTMBHOro bpemeHn nosBonseT
npeanpuaTuio yaenatb 6onbwe BHWUMaHWMS CBOEN OCHOBHOW [EATENIbHOCTU U MOBbLIWEHUIO
KOHKYPEHTOCNOCOBHOCTN. 9TO 0COBEHHO Ba)XHO ANS MaJibiX U CPeAHUX NPeanpUAaTUA, KOTOPbIM MOXET
HeLOCTaBaTb PeCcypcoB, YTOObl 3PHEKTMBHO 3aHUMATLCA ByXranTepCcKum y4eToMm.

MpucnocobnsaemMocTb U rMOKOCTL - 3TO ApYyrve acrnekTbl, Aefalowne CTOPOHHUX ByxranTepos
npuBfeKaTenbHbIMU A8 npeanpuatuin. CepBuCHbIe NPeanpusaTUS MOryT C NIerkoCcTbio aganTupoBaTh
CBOW YCAYI¥ K HYXAaM NpeanpusaTusa, no3Boass emy rubko pearmpoBaTb Ha U3MEHEHUSA PbiHKa ©
nepecMoTp MJIaHOB NpeanpUHUMATENbCKON AEATENbHOCTW. ITa BO3MOXKHOCTb MOXET OblTb BaXKHOMN,
4yT0bbl NpeanpuaTuaM Bbino nervye npucnocabnmeBaTbCs K CywecTByoLWwen B bnsHece cuTyaumm, pocTy
nnu cnagy.

OpHako HeobxoaMMO NpU3HaTb, YTO UCMNOJIb30BaHME CTOPOHHUX ByXxranTepckux ycayr obnagaeT psnom



HeA0CTaTKOB 1 PUCKOB, KOTOPble He0BX0AMMO y4nTbIBaTb. OfHA U3 OCHOBHbLIX TPYAHOCTEN - COKpALLEHNE
obbeMa 06LeHNs 1 KOHTPONA. PaccTosHMe MexAay NpeanpusTUeM U CTOPOHHUM ByXranTepoMm MoXeT
CTaTb NPUYUHOW 3aMeNIeHHOW PeaKLUn Ha U3MEHEHNS UK HETOYHOCTeR B Byxrantepckmx npoueccax. B
TO XK€ BPeMs CyLLeCTBYIOT PUCKM HEBEPHO MOHATbL acNeKTbl HaJIOrOBOr0 3aKOHOAATENbCTBA KOHKPETHOM
CTpaHbl, YTO, B CBOK O4Yepelb, MOXET Bbi3BaTb MOTEHLMWaNIbHbie HAaNOroBble MPobNEMbl ”
HebnaronpusTHole NocneacTeus. JaHHble (haKTopbl NoAYEePKMBAT HEOOXOAUMOCTb BHUMATEJNIbHO
OLleHMBaTb OMbIT U 3HAHWSA MOCTaBLUMKa YCAyr, 4Tobbl 06ecneynTb NpaBuIbHOE yrpaBfieHne huHaHCaMu
1 cobnofeHne HanoroBbIX HOPMATUBHO-MPABOBbLIX AaKTOB.

Elle oaMH BOMPOC, KOTOPLIA HEODXOAMMO YUYNTbIBATh, - NEPBUYHbIE U3AEPXKKU. HOBOMY CTOPOHHEMY
byxrantepy mMoxeT notpeboBaTbCs BPEMSA [/ 03HAKOMJIEHUS CO CMeunduUKoin U npoLeccamu Ha
NpeanpusaTAM, YTO MOXKET MOoBJeYb 3a COOOM NepBUYHbIE AOMOSIHUTENbHbIE U3LEPXKKN N OFPaHNYEHHYIO
3h(PeKTUBHOCTb B NEPBble MeCALbI COTPYAHNYECTBA, OLHAKO aHaNOrMYHbIEe BIOXKEHWS CPEACTB U 3aTpaThl
BPeMeHN HabnoJalTCs U B CNy4YasX, KOraa MeHseTcs COOCTBEHHBbI paboTHYK.

PUCK KOHDUAEHLUMANBHOCTY - eLle OANH BaXXHbI aCNEKT, CBA3aHHbIN C nepefayen QUHAHCOBbLIX AaHHbIX
CTOPOHHUM CEPBUCHLIM NpeanpuaTUaM. YTo0bl NPefoTBPaTUTL NpPobaeMbl 3alWUTbl JaHHbIX W
KOH(PUAEHLMANBHOCTA, HEOBXO0AMMO YYUTLIBATh MEPONPUATUAS Mo 6e30MacHOCTY 1 YC0BUS [OrOBOPOB.

Mpu 3TOoM, BbiBpaB CTOPOHHIOW ycnyry ByxranTtepckoro yyeTa, npeanpusiTue MoXXeT nonacTb B
Yype3MepHYH0 3aBUCUMOCTb OT OJHOMO MOCTABLUMKA YCayr. 9TO MOXET CTaTb NPobsemMoin, ecam NocTaBLWUK
yCcnyr npuMeT pelleHne NpekpaTuTb COTPYAHWYECTBO UAU WUCMbITLIBAET COOCTBEHHbIE NPobaeMbI,
CNocobHble NOBNSATL Ha CTabWNbHOCTL YNpaBieHUs QUHaAHCaAMU NPeanpuUsTUS.

Taknm obpa3oM, CTOpPOHHME Byxrantepbl MOTyT MPefnnoXWUTb CyLWeCTBEHHble nMpenmyliecTBa B
ynpasfeHun puUHaHCaMu NpeanpusaTUin, ogHako BbIbOpy M MCNONb30BaHWUIO CTOPOHHEro byxrantepa
HY>XXHO YAEeNnTb BHUMaHMe. Kaxxgoe npeanpmaTne YHUKanbHO, MO3TOMY BaXXHO Y4UTbIBaTb COBCTBEHHbIE
noTpebHOCTN 1 pecypcbl. Mpyn NpaBUAbHOW OLEHKE M ynpaBleHUN COTPYLAHWYECTBOM CTOPOHHME
Byxrantepbl MOryT CTaTb LLEHHbIM PECypCcoM B ynpaBieHUU PUHAHCAMN NPeanpusaTUS U MOBLICUTL ero
KOHKYPEHTOCNOCOBHOCTb B NpeanpuHMMaTEeNbCKON cpee.

Ecnu Bawe npeanpusTue UWET KBaJMGULMPOBAHHBIX CTOPOHHUX MOCTABLMKOB yCyr Byxrantepckoro
yyeTa, Mbl MOXKeM MOMOYb BaM OLLeHWUTb CMEeKTP YyCayr, nogobpaTb Haunyywwyo MoAe b LesTeNbHOCTU U
MOCOBETOBATb, KAK KOMOUHMPOBaTb COBCTBEHHbIE PECYPChI C AEeSTEbHOCTbI0 CEPBUCHBIX NMPeanpusaTui.
Haw npropuTeT - obecneyeHne 3Ha4MMOCTK Ballero npeanpuaTus! Hawa uens - npeaocTaBaeHne BaM
BbICOKOKA4YeCTBEHHbIX YCyr OyXranTepckoro yyeTa v npoBefieHrne (hMHAHCOBbIX KOHCYIbTaLuii, KOTOpble
OyayT cnocobCcTBOBaTb YCMNELWHOMY Pa3BUTMIO U KOHKYPEHTOCNOCOOHOCTM Ballero NpeanpusaTus Ha
PbIHKE.


https://www.pwc.com/lv/lv/about/services/TRS/GS_PwC_TRS_leaflet%20(1).pdf

