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3aTpaTHl Ha IJIAaHMPOBAaHNE U BHEJIPEHHE
ctpateruu ESG: BausiHIE Ha TPaHCPEPTHOE
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Liga Dobre-Jakubone

MeXxayHapoaHbIn Bu3HeC cenyac nepexuBaeT MacwTabHyto TpaHchopmauuo. Hapsay ¢ 3aboton
0 COXPaHEHUN OKpY>XaloLlen cpelbl MexxayHapoaHble rpynnbl NpeanpusaTUin pagnkanbHO MEHSIOT CBO
CTpaTeruto 1 BbICTAaBAAKT Ha NepefHun niaaH Leanm yCToOM4MBOro pas3sutus, 06A3yscb He TONIbKO
CyWeCTBEHHO YMEHbLWWUTb YrAepoAHbld criel, HO U pa3BMBaTb COLMANIbHO OTBETCTBEHHYIO
npegnpuHUMATENIbCKYIO OEeATEeNIbHOCTb B COOTBETCTBUM C Hawnyywen NpakTUKOW yrnpaBlieHus.
BkntoyeHne 3K0N0rmyecknx, CoLmnanbHbelx 1 yrnpaeneH4yecknx (ESG) kputepumes B cTpaTeruio passutuma
Ou3Heca CTaHOBUTCH KOHKYPEHTHbLIM MPEMMYLLECTBOM TPaHCrpPaHUYHbIX npeanpuaTtui. OcywecTsnss
becnpeueneHTHbIN Nepexon Ha 3eneHbll Kypc, MexXAyHapoaHble rpynnbl NpeanpuaTUn BKNabliBalOT
B HEro CyLleCTBEHHbIE PecypChbl, 4TO 3HAYUTENIbHO YBENNYMBAET pacxodHyto 6a3y. B gaHHOM cTaTbe -
0 TOM, KTO B paMKax rpynnbl 4O/DKEH OMJla4ymMBaTh pacxolbl, CBA3aHHbIE C NJaHUPOBaHWEM, BHEAPEHNEM
N peanusauunen crpaterunm ESG n conyTCTBYOLWNUX MEPONPUATUIA, C TOYKU 3pPEHUS TPaHCHEPTHOro
LeHoobpa3oBaHMs.

B pe3ynbTaTe NAaHMPOBAHMUS, BHEAPEHNS 1 peann3auum Mmeponpustuin ESG B pamkax rpynnbl N34epXKu
MOryT CO3[aBaTb Pa3fiMyHble MeponpuaTUs, Hanpumep:

e n3MeHeHus B Bu3Hec-npoueccax;

e cOCTaBfleHne HeMHAHCOBbLIX AOKIAA0B, NN JOKNAA0B 06 YCTONYNBOCTM';

® MOArOTOBKA UHopMaLnn, NpefHa3Ha4YeHHON AN NpuBAeYeHns GUHAHCMPOBAHUS (MHBECTULMIA),
0 cobnogeHnmn kKputepmnes ESG B X039NCTBEHHON AeATENBHOCTY;

® MPOEKTbl N KOMMYHUKALIMOHHbIE KaMMaHMK Mo QOPMUPOBAHUNIO UMUAXKA L penyTaunn yCTONYNBOrO
npeanpuaTns;

e BHeapeHue 6e3bymarkHOro byxranTepckoro yyeTta/oduca;

® PEKOHCTPYKLUMSA HEOBMXXUMOM COBCTBEHHOCTN C Liefblo caenaTh ee 6onee 3K0N0rMYyHoOM;

e [EeACTBUS MO COKPALLEHMNIO NOTPEDIEHNS 3NEKTPOIHEPT K,

® NOAroTOBKa Ny6/MYHOro 0TYETa MEXAYHAPOAHOM rPyMnbl NPEANPUATAN O KaXX 40N
cTtpaHe (PCbCR).

MoCKONbKY HaHHble U3OepPXKU 06bIYHO AOBOJSILHO CYLLECTBEHHbIE, BO3HMKAET BOMPOC: KaK WX
pacrnpeaensaTb Mexay npeanpusaTuaMn rpynnbl? Ha nyTu K CTpaTernyecknM nepeMeHaM KOppekTHoe
NPUHATME Ha cebsa U COOTHECEHME U3EPXKEK TPAHCTPAHNYHOIr0 BU3HECa ABNSETCSA OAHUM M3 OCHOBHbIX
KaMHel NpeTKHOBEHWS, NOCKOJIbKY He BCeraa cpa3y NMOHSATHO, KTO [OJ/KEH MX OMnJavynBaTh.

K TOMY Xe& NPUHUUMbI NPUHATUA Ha ceba n cooTHeceHus n3nepxxek, CBA3aHHbIX C MEPOMPUATUAMMN ESG,
He onpepeneHbl MeCTHbIM peryampobaHuneM, a TaKXe He WUMeEeKT OTAE/IbHOro onmcaHuA


https://mindlink.lv/es-prodolzhaet-povyshat-prozrachnost-deyatelnosti-mezhdunarodnykh-grupp-predpriyatiy-22922

B onybnnkoBaHHoM O3CP mokyMmeHTe «PekomeHOauum no TpaHchepTHOMY LeHoobpa3oBaHUO Ond
TpaHCHaLMOHAbHbLIX MPeanpusaTUA 1 HaNOroBbIX agMUHUCTPaLNA» (B pedakumm 2022 roga), Ha KOTOpPbIi
HasloronnaTenblMK Mor 6bl COCNaThCa NPU OLEHKE MPUHATUSA Ha cebs napepxek ESG. MosaTomy
N30epXKWN, CBA3aHHbIE C YCTOMYMBOW OEATENbHOCTbIO KOHKPETHOr0 NpeanpusaTusa rpynnbl, 3a4acTyto
onJla4yMBaeT CaMo NpeanpuaTne, a LeHTPaIM30BaHHbIe N34EPXKN FPynnbl paBHOMEPHO pacnpeaenstoTcs
MeXIy BCEMMW MPeanpuaTUAMU TPYyMnnbl, MOCKOJbKY W3Ha4Ya/lbHO CO3[AaeTCs BMNevyaTJ/ieHne, 4YTo
rnobanbHoe BHeApeHMe NpuHUUNOB ESG B M3BECTHONM CTENEHN 3aTparmBaeT BCe NPeanpusTus rpynnol
HEe3aBNCUMO OT CTEMEHN BOBJIEYEHNS.

OfgHaKo Takas oueHKa sBnseTcs H€CO0TB€TCTBytOLLI,€I7I N3-3a HEKOTOPbIX Ba>XHbIX aCMEKTOB.

HecmoTpsa Ha To 4To pekoMmeHaauumnm O3CP He oaloT OTBETOB KOHKPETHO O MPUHATMKU Ha cebsa
n3pepxek ESG, npm oueHKe AaHHbIX U3gepxek HeobxoanmMo pyKOBOACTBOBATHLCSA OOLLMM MPUHLMMIOM
PbIHOYHOW LIEHbI, N3 KOTOPOro CNEeAY0T ABa BaXKHbIX acleKTa:

® 4yTOObl COOTHECTU KaKmne-nnmbo n3pepxKu ¢ NpeanpuaTUIMn rpynnbl, HY>XXHO NPOBECTU TeCcT
Ha n3BfieyeHne bnara, oLEHNBas, N3BIEKAET I KOHKPETHOE NpeanpuaTne 3KOHOMUYECKOoe
NN KoMMepyeckoe 6naro gns CBOen NpeanpUHUMATENbCKON AEATENbHOCTU, a Takxe
OLeHMBasA KOCBEHHOE n3BAeYeHne bnara, MOCKObKY NpeanpusaTne BXOANT B rpynny;

® 30EPXKKN OO/HKHO NPUHATL Ha cebsa npeanpusiTue, KOTOPoe CMNOCOBHO MX KOHTPOIMPOBATh
(T.e. onpenensaTb HEOBXOANMOCTL 1 pa3Mep U3AepPXKeK).

Kak Mbl y>xe coobLiany, npolie Bcero obHapyXnTb nosy4yeHHoe 61aro, OLEHUB, FOTOBO JIN HE3aBUCUMOE
npeanpuaTne B MNOAOOHbLIX YCNOBUAX MONYyYUTb MOJOOHYI yCayry C COOTBETCTBYHOLWUMM
MeponpuaTusmm ESG v noracuTb COnyTCTBYOLWME U3AEPXKKUN. EC 0OHapyXWTb nosyyeHHoe Bnaro
He yOaeTCs, CONyTCTBYOLLME U3LEPXKKM HEsb3si OTHECTU Ha NPeAnpusTUE rpynnbl.

Takmm obpa3om, B pamkax rpynnbl LesiecoobpasHo BbISBUTL AOYEPHUE NPeanpuUaTUs, KOTopble ABUratoT
Brnepel W pa3BuBaloT BU3HEC, a TakXe MOCTaBLUMKOB yCyr C HU3KON fo6aBNeHHON CTOMMOCTbIO
W BCMOMOraTesnbHbIX YyCnyr (Hanpumep, npeanpuaTusa Oyxrantepckoro y4vyeta, MHPOPMaLMOHHbLIX
N KOMMYHUKaLMWNOHHbBIX TEXHONOTUI, IPUANYECKOr0 CONMPOBOXAEHUSA, MapKeTUHra u ynpassieHnus
NMepcoHasioM), KOTOpble He OKa3blBaloT MPAMOro BJIMAHUSA Ha CTpaTernyeckme metamopdosbl bGusHeca
nnbo He MMelT BO3MOXHOCTW KOHTPONMPOBATL AaHHble U3LEPXKN 1 He pacrnonaratloT (GUHaHCOBbLIMY
BO3MOXXHOCTAMUN ONA UX MOralleHns, n3-3a Yero MOXXeT He OKa3aTbCH pauuoHasibHON OCHOBLI AN
OTHeCeHMA n3aepXKek, CBA3aHHbIX C BHeApeHneM MeponpuaTuin ESG, Ha foyvepHue npeanpuaTus Takoro
npogunsa.

B crnenytoLlein cTaTbe Mbl PAaCCMOTPUM BaXKHOCTb KOHTPOIS HaA U3Lep>KKaMu, YNOMSHYB eLle HECKOJIbKO
acnekToB, NMOYEMY pPaBHOE pacrnpefefieHne U3gepXek MoXeT 6biTb OWn60YHbIM, U 0603HAYUM
BO3MOXXHbIN MNaH OEeNCTBUA MO CHUXEHWIO PUCKOB TPaHCHEPTHOro LieHoobpa3oBaHus.

'MoAroToBKa AaHHbLIX [OK/JA[0B NoKa He sBnseTcs obs3aTesbHONM Bo Bcex cTpaHax EC u ons npeanpustuil Bcex oTpaciein. OaHako
B CTpaHax, rae 370 noka HeobszaTenbHo, MHhopMauma rpynnbl o cTpaternn ESG n peanusaunnm MeponpuaTuin BCe Yalue
noaroTaBaMBaeTCs LOOPOBOALHO B paMKax 0TYeTOB 06 YCTONYMBOCTY UM @HAIOr NYHBIX.
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