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Kaxabll pyKoBOAMTENb MO UHMOOPMALMOHHBLIM TexHonoruam (UT) npumepHo pa3 B NATb JeT
NoAbITOXXWBAET NpoAenaHHylo paboTy u nNaaHUpyeT HOBYK CTpaTeruto npeanpuatua B chpepe WUT.
HeoTbemnemMon 4acTblo CTpaTerMyeckoro nNjaaHMpPOBaHWSA SIBASIETCA COMOCTaBJIEHUE MMELWnXCs
napameTpoB ynpasneHnsa UT ¢ napameTpammu cxoxumnx npeanpuatuin (benchmarking). Conoctasnsiemble
napaMeTpbl 3aBUCAT OT MUCMNOJb3yeMON NHPOPMaLNOHHON 6a3bl, MOHATHbLI, NX BbIBOP He Bbi3biBaeT
BOMPOCOB (Hanpumep, n3gepxkn UT B nepecyeTe Ha OLHOrO NOMAb30BaTENSA UM OAWUH 3apaboTaHHbIN
€BPO, YAENbHbIN BEC N3LEPXKEK Ha COAepXaHMe TEXHOMOr N B CYMMapPHbIX TEXHOIOrMYECKNX N3LepXKKax,
KOJINYECTBO 0O6CNYXKMBAEMbIX €QNHNL, KOMMbIOTEPHON TEXHUKN Ha OAWH 3KBMBAJIEHT MOJIHOMO BPEMEHN
crneumanucra).

Bonpocbl y pykoBoauTeneln Bbi3biBaeT UCMOb3yeMas AN CONoCTaBfeHns rpynna. WHdopMaLoHHbIe
6a3bl CPAaBHUTENLHOIO aHafW3a NpeasaratT rpynnbl CONOCTABUMbIX NPEANPUATUIA N0 UHAYCTPUAM,
C conocTaBuMbIM 060poTOM. PykoBoauTenu no UT HEOXOTHO COMOCTaBASIOT 0bLLMe rpynnbl, NpeanoYnTas
noabupaTb NPeanpuATUS CO CTOJb XKE W3HOLWEHHON TEXHONOrMYeCcKon NHPPACTPYKTYpPOir, KOTOpbIe
He Haya/n UCNosib30BaTb 06/1IaYHbIE TEXHOMOMMW. B apryMeHTaumnm CbllunMTCs 06peyeHHOCTb: «3T0 Moe
TEXHON0rMyeckoe X03sIMCTBO, C MOMOLLbID KOTOPOro s Ao/kKeH obecnevynBaTb HEMPEPLIBHOCTb
NesTeNbHOCTY NpeanpuaTus, No3TomMy 6yay cpaBHMBaTL Cebs C MOXOXMMU BPATbSIMU MO HECHACTbLIO».
Kaxxabln pykoBoauTenb no UT goskeH 6blTb HAaCTOSLLMM XO3AMHOM, KOTOPbIA He BOUTCS conocTaBneHUs
C NOfO6HLIMKM NPeanpuUATUAMKU BO BCEM MUPE, a TakXe yMeeT aprymMeHTUpoBaTb HeobXoAMMOCTb
WHBECTUUWA PYKOBOLACTBY M akLMOHepaM. PYKOBOAWUTENb AOJ/KEH yMeTb TpaHCchopMupoBaTb WUT-
NHMPACTPYKTYPY WM CUCTEMbI NPeanpuaTns Takum obpasom, 4Tobbl akumoHep 6bii yBEpeH, 4TO
WHBECTULMMN MPUHECAN NONb3Y MPEAnpUsaTo, 1 Kaxaas nocneayouwas peanusauus UT-ctpaterum
no3Bossifa AOCTUYL 6oslee BbICOKON LUGPOBOIA 3penocTu. /I Bce BbIlEN3NOXEHHOE BXOAUT B chepy
NPsSIMOA OTBETCTBEHHOCTM M 0653aHHOCTM pykoBoauTens rno UT.



