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B nocnepHue rogbl Cnyxba rocyaapcTBeHHbix foxonos (CIA) obpaiaeTt Bce 60blue BHUMAHNA Ha PUCKA
TpaHcgepTHOro ueHoobpaszosaHus (TL), B 0COBEHHOCTU Ha 3aKJ/lOYEHHbIE B paMKax MeXAyHapOoaHOW
rpynnbl NPeanpuATUN COENKW OKa3aHWa yCnyr, NogAepXMUBaOLWMX yrpaBieHne U X03ANCTBEHHYIO
LeATeNbHOCTb. VX CyTb - OKa3aHuWe CBA3aHHbIMW NPeanpUATUAMU B3aWMHbIX yCayr, 4Tobbl
COAENCTBOBATb X03ANCTBEHHOW AEeATENbHOCTM y4YaCTHMKA rpynnbl, CHA3UTb Pacxobl, KOTOpble TOT MOT
6bl NnoHecTKn, obecnevynBas KOHKPETHbIE (PYHKLUK CaMOCTOSATENbHO, MO0 NpefoCTaBUTL eMy Apyroe
conoctaBumoe 6naro oT 06yCNOBNEHHOW COTPYAHNYECTBOM CUHEprun. OQHAKO Y MOHETbI eCTb 1 Apyras
CTOpOHa - pucku TLL n nogoxoaHoro Hanora ¢ npeanpuatuin (MHM), KOTopble MOTYT BO3HUKHYTb, €C/N
nonyyaTenb YCNyr He CMOXET foKa3aTb haKT UX NoayveHns n 060CHOBAHHOCTb BO3HarpaXKAeHus.

Kak gaHHble pUCKM MOryT MaTepnasiM30BaThCA Ha NMPakTUKe, AEMOHCTPUPYET HelaBHee cynebHoe geno,
pelleHne no Kotopomy obHapoaoBaHo 12 dheBpanst TEKYLLEro roaa.

MpeanpuaTne paboTaeT B JlaTBMM B Ka4eCTBE yH4aCTHNKA MeXAYHapoLHOW rpynnbl NnpeanpusTuin. Ero
OCHOBHas [eATeNbHOCTb - MPOU3BOACTBO TOBAPOB COrJIAaCHO YCTAHOBJIEHHOMY Trpynnow
NPON3BOLACTBEHHOMY MylaHy, 06bEMY U opraHu3auum nepenpoaaku ToBapos. C Leblo BO3HArpaauTb
npeanpuaTne rpynnbl 33 OKa3aHHOE COAeNCTBME XO03ANCTBEHHOW AesTenbHOCTM ¢ 2015 roga faHHOMY
npeanpusTUIO NPEeaOoCTaBNSAANCL YCAYrn YyNpaBAeHUs MOLWHOCTbIO OT CBS3aHHOro NpeanpuaTus,
BXOASILLEro B Ty Xe rpynny. YCnyru BkaoYanu niaHMpoBaHMe Npon3BoACTBEHHON MOWHOCTY, aHann3
M NAaHWpPOBaHME (MHAHCOB, NMOArOTOBKY OTYETOB, KOHCY/bTAUWUN O MPUHATAN PeLleHnin n ap. Pa3
B KBapTasl MpeanpuaTve BbiMJayMBano BO3HaArpaXkKAeHue, pa3Mep KOTOPOro pacCyMThiBAACA Ha
OCHOBaHWUW NNAHUPYEMOro YPOBHS MpubbLIAM, COOTBETCTBYIOLWLEr0 (hYHKLWOHAaNbLHOMY Npoduio
npennpusaTus. Bo3HarpaxxaeHue yep>XnBaaock B TaKOM pa3mepe, 4Tobbl HOpMa NpUBbLINN NpeanpuaTus
He npeBblwana 2,7%, 4TO ONPaBAbIBASIOCh aHANIM30M COMOCTAaBUMbIX AaHHbIX 06 ypoBHE Mpubbiin
CPaBHVMbIX MPOW3BOACTBEHHbIX NPEANPUATUIA.

B 2019 roay Cr npuctynuna Kk ayauty npeanpuatna no MHM n ayouty TL, 3a nepnod ¢ 2015 no
2017 ron. B xoge ayanTa BbIACHWIOCH, 4TO 3aTpaThl HA MOJIyYEHHbIE yCayri Bblan BKIOYEHbI B pacyeT
npubbiAn nnm ybulITKOB NPeanpuaTUa Kak agMUHUCTPATUBHbLIE PACcXOAbl N CYLWECTBEHHO CHUXanu
obnaraemsbin MHM goxon, NOCKOAbKY 06bEM CAESIOK B KaXXKAOM NPOBEPEHHOM OTHETHOMY rofy npeBbillan
10 MnNNMOHOB €BpO.

B pamkax ayauta CI'[] obHapy»xnna HexBaTKy AOCTATOYHbIX U BHYLIAIOLLMX fOBEpVEe L0Ka3aTeNbCTB TOro,
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4TO NpeanpuATME MNONYHUI0 AaHHbIE YCYTU U OHU MPUHECN NPEeaNnpPUATUI0 Kakoe-1mbo KoMmmepyeckoe
6naro. Momumo 3toro, CIr 3akayuaa, 470 yCayru NCNoab30BaanCh A4S nepeHanpasaeHns npuboiam
npeanpusaTUS CBA3aHHOMY 3apybeXXHOMY MocTaBLMKY ycayr. Mpouecc ayanTa 3aBepLuniIcs pelweHnem
ANpeKTopa YnpaBneHus no coaencTeunto ynnate Hanoros CI' ot 26 mad 2021 roga o0 A4OMOJHUTENBHON
ynnate npeanpuatuem B 6rogxxeT MHIM B pa3mepe 5,65 MJH eBpO, a TakXKe Ha4yncCieHnn NeHen B pasmepe
0,98 mMnH eBpo 1 WTpada B pasmepe 0,85 MaH eBpo.

Mpennpuatne obpaTniocb B AOMUHUCTPATUBHBIA PalOHHBIN Cy[ C NPOoCbOON OTMEHUTHL peleHune
reHepaJsibHoro gupektopa CI .

B xonme cynebHoro npouecca npeanpusTvie oCMopusio pelleHne reHepanbHoro aupekTopa Crj,
060CHOBaB CBO MO3ULIMIO CIEAYIOWMMA CYLLECTBEHHBIMU apryMeHTaMu:

1. nonyyveHne ycnyr noATBEPXLAETCSA 3aK/I0OYEHHbIM MeX Ay CTOPOHaMU CAEJSIKM LOrOBOPOM
OKaszaHuMa yCayr, KOTOpbI CO34aeT puandeckne paMkun O YHUKANAbHbIX U CNOXHbIX YCyr
yrnpaBieHUs MOLWHOCTbIO, OTpaxalwlWnx BHeLpeHWe HOBOW OU3Hec-mopenu
B MEXJAYHapOAHOW rpynne C uefblo NOBbICUTb 3PGPEKTUBHOCTL M peHTabenbHOCTL
NPOU3BOACTBEHHbIX MPeanpuaTum;

2. B paMKax CAeNKW npeanpuatue noay4ymno LeHHble n cneynduyeckmne ycayru, Kotopble
MOMOrJIM ONTUMWU3MPOBATh MOLHOCTb MPON3BOACTBA, CHU3UTb PAacXoabl K YBENNYNTL 06beMbI
npoAax;

3. 3@ ycayru npegnpuatve BbiMAa4yMBaso BO3HarpakgeHme Ha PbIHOYHOM YpPOBHE,
onpepeneHHoe n 060CHOBaHHOE B AOKyMeHTaummn TL npeanpusata v rpynnoi;

4, CI'd He yrnybunacb B npuBefeHHoe npeanpuatnem oboCHOBaHUE M He OLEHMNA
COOTBETCTBUE NpUMeHeHHOro TLL peIHOYHOW LeHe.

B pamkax cypgebHoro npouecca CI'l He n3MeHMNa CBOK NO3MLUIO, CYMUTaAA, YTO AKOObI NONyYeHHbIe
npeanpuaTMEM yCayrun ynpasJieHUS MOLLHOCTbIO ABAAIOTCA (DUKTUBHOW CAEJNIKOW, MO3BOJINBLUEN
nepeHanpasuTb NpubbIIL NPeANnPUATUSA B APYrYI0 HaJI0roBYIO IOPUCANKLMIO. OCHOBHbIE aprymeHTbl CI:

1. NnpeaAnpuATUIO HE yAanoCb MPUBECTW BHylalwWwme AOBEPUE U apryMeHTUPOBaHHbIE
LOKa3aTenbCTBa TOro, YTO OHO (PaKTUYECKU NOAYYUNO YCAYrn yNpaBAeHNS MOLLHOCTLIO,
KOTOpble NPUHECN eMY KaKoe-TO 3KOHOMMYecKoe bnaro;

2. pacyeT BO3HarpaXKAeHns OCHOBaH He Ha (haKTMYeCKUX pacxofax, CBA3aHHbIX C OKa3aHUeM
ycnyr (pblHOYHOM CTOMMOCTM), a NpecaenyeT Lefb 0CTaBUTb NPeanpuaTuio CybbekTUBHO
onpeaeneHHbIn «rMNOTeTUYECKNI» PbIHOYHBIAN YpOBEHb Npubbinn B pasmepe 2,7% n BCIO
OCTaNlbHYl NpubbIb, MPEBbIWAOWY AaHHbLIA YPOBEHb, (haKTUYECKW BbLIBECTW W”3
npeanpuaTns;

3. 13 NpeAcTaBNEHHbIX NPeANpPUATMEM BHYTPUrPYNNOBbIX 4OrOBOPOB 1 MHDOPMaLMKN CleayeT,
4YTO B COOTBETCTBYIOLIME OTHETHbLIE FOAbI MPeAnpuATNE NOoaydano yCayru ynpaBneHus
M NOOLEPXKM U OT APYroro y4yaCTHMKa rpynnbl, a TakXXe naaTuao 3a UCnoNb3oBaHue
HeMaTepuanbHbIX aKTUBOB CBOEMY MaTEPUHCKOMY NPeanpuaTuio. 3TO NOATBEPXAAeT (PakT,
4TO yTBEPXAEHUE NPeanpuaTMS O MNOJIYyYEeHWM YCAyr YynpaBaeHWS MOLWHOCTbIO
He COOTBETCTBYET AENCTBUTENIbHOCTM U YTO B paMKax MOAYYeHUSA AaHHbIX ycnyr (ecnam 6bl



OHO MMeJsI0 MecTo) NpeanpuaTne He Noayyusao O6bl YHUKaNbHbIE UNW LLEHHbIE YCAYru,
crnocobHble NpUHECTN eMy Kakoe-mbo CyLleCTBEHHOE KOMMepyeckoe baaro.

3acnywas aprymeHTbl 06enx CTOPOH 1 pacCMOTPEB A0OKa3aTeNbCTBa 3@ HECKObKO NeT, CyA Npu3Ha, 4To
Crl npoBena TwaTeNbHYl0 N 0ObEKTUBHYIO MPOBEPKY BCEX A0Ka3aTeNbCTB M 0O6CTOATENbLCTB,
060CHOBaAHHO 3aK/I04MB, YTO AOrOBOP OKa3aHWA yCNyr yrnpaB/ieHNA MOLLHOCTLIO ABNSAETCA (PUKTUBHbIM.
MpeanpuaTnioO He yaanocb NpefacTaBMTb AoKasaTesbCTBa, ybexaawlwme TpeTbe AMLO B TOM, 4YTO
npeanpuaThe NOJYYMNo AaHHble YCAYT U U3BAEKI0 U3 HUX KOMMepYecKoe nam aKkoHomuyeckoe bnaro.
Bo3Harpa)kgeHnme oCHOBAHO HE Ha PbIHOYHOW CTOMMOCTM YCAYF, @ Ha onpeneneHHOM rpyrnnon ypoBHe
npubbINK, KOTOPbLIA OO/HKHO MOayYaTb NpeanpuaTue, 4To CyLeCcTBEHHO CHMU3uno obnaraembin MHIM
L0X0A4.

Takum obpa3zom, AGMUHNCTPATUBHbLIA PaNoHHbIA Cya 12 deBpans TeKyLero roga OTKJOHW 3as8BieHune
npeanpuaTna 06 oTMeHe peleHmnsa reHepanbHoro gmpektopa CHA ot 29 ceHTabpa 2021 rofa n ocTaBu
ero B cune.

N3 cypnebHoro gena MoOXHO 3akn4nTb, 4yTo CI[l BCe TwaTeNbHee W feTajlbHee pacCcMaTpuBaeT
BHYTPUIPYMnoBble CEPBUCHbIE CAEMKWN, MOCKOJIbKY OHM MOTYT CO34aBaTb CyLlecTBeHHble pucku TLL v MMHI.
CBsA3aHHbIM NPeanpuATUAM, OCYLLECTBAAIOWNM Takne KOHTPOIMpYyeMble COENKN Ha NPakTuke, 0CobeHHo
C BbICOKMM MOPOrOM CYLLECTBEHHOCTMW, HYXHO OblTb rOTOBbIMU 060CHOBATb BHYLUAKOLWMMK fOBEPUE
[loKasaTeNbCTBaMMN NOJyYeHUe ycnyr n akTU4eckn nojly4yeHHoe KoOMMepyeckoe Uanm 3KOHOMUYyeckoe
6naro, yctpaHvue gybsnmpoBaHMe CaMOCTOATENbHO BbIMOJIHAEMbIX MPEeAnpUATUEM YHKUMIA UAN APYIUX
NOAO06HbIX YCAYT, MOJYYEHHbIX OT TPETbUX JINL, UAN CBA3AHHbIX NPeanpuaTUn. Takxe Henb3s 3abbiBaTb
0 TOM, 410 060oCcHOBaHMe TL, BHYTPUrPYNMOBLIX YCAYr ABAAETCSA NWLWb NocaenHUM dTanom nposepku CrA.
Ecan npeanpuaTne He CMOXET AO0Ka3aTb (PaKT NOAYHEHUSA yCayr n nx HeobxoammocTb, NOCNEACTBUSA
MOFYT CYLLECTBEHHO MPEeBbICUTb NOTEHLMaNbHYI0 Koppekuumio TLL.

[aHHbIN cny4vyan BblAENSEeTCAa TEM, YTO OCHOBHOW MPUYNHON COMHeHM CI'[ B hakTe NoNyYeHUs yCayru
CTajJl UMEHHO €nocob pacyeTa BO3HarpaXKAeHus, KOTOPOE PacCYNTLIBANOCh HE Ha OCHOBAHWW 3aTPaTHOM
6a3bl C HaUEHKOW, Y4TO SBNAeTCA 06WenpMHATLIM BO BHYTPUIrPYMNMOBLIX CEPBUCHbLIX CAEJIKaX, a B KaYecTBe
nNpubbIIN, BO3HUKAKOWEN M3 NPpMBABOYHON CTOMMOCTUN XO3ANCTBEHHOW OeATENbHOCTM rpynnbl. CnegyeT
[06aBNTb, YTO TaKOM NOAXOL K pacyeTy BO3HaArpa>kaeHms OOBOJIbHO pacnpoCTpaHeH B APYrMX CTpaHax
EBponbl 1 MHOrAa MOSBAAETCA B OTAEbHbIX MeToAMKax TLL NnaTBMACKUX NpeanpusaTuiA, MOCKONbKY ero
CTPYKTYpa He npoTuBopeynT «PekomeHgaunsam O3CP no TpaHcghepTHOMY LeHoobpa3oBaHMO AN9
MHOIOHaLNMOHaIbHbIX KOMMEPCAHTOB M HaNOroBbIX agMUHUCTpauuin». OgHaKo, NPUHUMAsA BO BHUMAHME
NnaTBUNCKY cuctemy ynnatel MHM, Takon nogxon HasoauT CI Ha MbIC/b O TOM, YTO JIAaTBUNCKUIA
HaJioronaaTesNbLUMK BbINOJHAET YC/JI0BHOE pacnpenenieHne npnbbiain, kotopas He obnaraetcs MHM.

MOCKONbKY chenkn € nogobHbIM pacyeTOM BO3HArpaKAeHWsd 3a4acTylo MMET BbICOKWA mopor
CYyLLEeCTBEHHOCTN, 4TO B pe3ynbTaTe ayanta CI MOXeT rpo3nTb 3HAYUTENIbHbIMKM HavyeTamm [MHII,
WTpacdaMm 1 NeHaMu, a Takxe cyaebHbiMn n3gepxKamum, COBETyeM NaTBUNCKMM HanoronaaTeNbLiMKamM,
3aKJII0YaLWMM KOHTPOMpyeMble CAeNIKM C NofobHbIM MexaHu3MoM LeHoobpa3oBaHMs, pacCMOTpPeTb
HeobXoANMOCTb U3MEHUTb CTPYKTYPY BO3HarpaxKAeHus.
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