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CTOpPOHHME ITOCTABIIMKY OyXTaJITEePCKUX YCIIYT:
[IPEUMYVILECTBA ¥ HEIOCTATKH B YIIPaBIIEHUN
(uHaHcaMmu npennpusatun (1) 1/34/23

i CTapwuin MeHeIxep NPOeKTOB OTAeNa
y f Ha/I0roBOro yrpaBaeHns
byxrantepckoro y4éta, PwC Jlateus
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Juris Boiko

B npeanpvHuMaTensCckon cpeae, rae TpeboBaHUs K NpeanpuHUMaTENbCKON AeaTeNbHOCTM pacTyT, a
KOHKYPEHLMSI CTAHOBUTCS BCE MHTEHCMBHEE, NPeANnpUATUS ULLYT BO3MOXXHOCTU ONTUMU3UPOBATHL CBOM
pecypcbl U COXPaHUTb KOHKYPEHTOCMOCOOHOCTb. OAHUM M3 pelleHuin SBASeTCS WCMNoJib30BaHue
CTOPOHHUX ByxranTepoB. Takoi noaxon obecneynBaeT MHOrO MNPEUMYLLECTB, HO B TO )Xe BpeMs co3faeT
PUCKN 1 TPYAHOCTW. B maHHON cTaTbe Mbl NoapobHee pacCMOTPUM MpeumyLllecTBa U HEAOCTATKM
MCNONb30BAHMS CTOPOHHMX ByXranTepos, 4TO6bl MOMOYb NPEANPUATUAM NyYLle MNOHATb 3TV BO3MOXKHOCTM
1 NPUHSATb UHPOPMMUPOBAHHOE peLleHre 06 UCMOoJIb30BaHMM Takoro pofa ycayr.

OLHO M3 OCHOBHbIX MPENMYLLECTB UCNOb30BaHNA CTOPOHHUX BYXranTepckux yCayr - cokpalieHue
n3pepxxek. TpaZWLMOHHO NPesnpuaTUS Co34aBasin U cofep)Kann cobCTBeHHble ByxranTepckue oTAeNbl,
4TO Hepenko TpeboBaso 3HAYUTENbHBIX (PMHAHCOBLIX 1 YenoBevYeckux pecypcoB. CTOpoHHMe Byxrantepsbl
MO3BONAT NPeanpuATUAM n3bexaTb Taknx AOMNOJHUTENbHbBIX PacXxofoB, N3baBnsis 0T HE0BX0AMMOCTM
BKNablBaTb BosblUME CyMMbI B ByxranTepckoe nporpammHoe obecrneyeHve n obyyeHune. Takoi noaxon
yNyylaeT ynpaBaeHne (PUHAHCOBLIMU pecypcaMu NpeanpusaTus U Mo3BOJSeT COCPeAoTO4YNTLCA Ha
OCHOBHbIX acneKTax npeanpuHMMaTenbCTBa.

Ewe ooHO NnpeumMyLlecTBO COTPyAHUYECTBA C BHEWHUMK ByxrantepamMu - ux ONbIT U 3HaHUA.
MpodeccnoHanbl BEICOKOrO YPOBHSA, obnagatowme rayboKnumMm 3HaHUAMMN B cpepe (PMHAHCOB, CNOCO6HbI
obecneynTb NpeanpmaTMam Heobxoammyto 6€30MNacHOCTb U HAaAEXHOCTL B MJaHUPOBaHUM (PUHAHCOB ©
cobnogeHnn HanoroBoro 3akoHogaTenbcTea. Kpome Toro, Hepeako Takme MOoCTaBLUUKK yCAyr MOryT
NPennoXnTb U Apyrue ycnyru, Heobxoammele npeanpuaTuio KPaTKOBPEMEHHO, HarnpuMep, Haslorosble
KOHCYNbTaLUN UAW IOPULNYECKYIO MOMOLLL, Y4TO MOXKET MMETh peLlatolllee 3Ha4YeHMe Ha pa3HbIX 3Tanax
nNpeanpUHNMaTENbCKON AeATEeNbHOCTH.

OnHako HeobXxoaMMO NpU3HATb, YTO HE BCE MOCTABLMKNA CTOPOHHUX BYXranTepCcKux ycayr umeiT
OAVMHAKOBYIO KBanndukauno. HekoTopble MeHee y3HaBaeMble NPeanpuaTUs MoryT npeanarate bonee
HWU3KWE LieHbl, OJIHAKO MM MOXXET He XBaTaTb HEOOXOAMMOro onbiTa U 3HAHWUA. Takas CUTyauus MoXeT
NPMBECTU K TOMY, 4TO MPpeanpusTme He MOJYYUT MOJSIHOLEHHYI0 NOALEpP>XXKY B CBOMX MpoLeccax
ynpasneHns puHaHCcaMm, n3-3a Yero BO3HUKHYT MNOTEHLMANbHbIE PUCKM U INLLHKE NpobneMbl.

Ewe oOHO NMpenMyL,eCcTBO WUCMOJIb30BaHUS CTOPOHHEN OyXranTepckoW YyCAyru - COxpaHeHue
HanpaBnaeHHOCTN Ou3Heca npeanpuaTus. CHUXEHUEe aaMUHUCTpPATWBHOro HGpemeHn nosBonseT
npeanpusTuio yaensatb 6oNblle BHUMAHWS CBOEW OCHOBHOW [AEATENbHOCTU W MOBbLILEHWIO
KOHKYPEHTOCMOCOHOHOCTM. DTO 0COBEHHO BaXKHO A1 MaJibiX U CPefHUX NPeanpuaTuii, KOTOPbIM MOXXeT
HeL0CTaBaTb PECYpPCOB, YTOObI 3DEKTNBHO 3aHUMATLCS BYXranTEPCKUM y4ETOM.

MpucnocobnsemMocTb U rnbKOCTb - 3TO Apyrue acnekTbl, Aenalolme CTOPOHHUX Byxrantepos



npuBfeKaTenbHbIMU 48 npeanpuaTuii. CepBuCHbIe NPeanpusaTUS MOryT C NIerkoCTbio afganTupoBaTh
CBOW YCAYI¥ K HYXJAaM NpeanpusaTusa, no3sonss emy rubko pearmpoBaTb Ha U3MEHEHUSA PbiHKa ©
nepecMoTp MJIaHOB NpeAnpUHUMATENbCKON AEATENbHOCTW. ITa BO3MOXKHOCTb MOXET OblTb BaXKHOMN,
4yT0bbI NMpeanpuaTnam 6bi10 nerye npucnocabnmeaTbCsa K CyLLeCTBYOLWEN B B3Hece cMTyauum, pocTy
nnu cnagy.

OfHako Heobxo0AMMO MpPU3HaTb, YTO UCMO/b30BaHNE CTOPOHHUX ByxranTepckux ycnyr obnagaeT psagaom
HeLOCTaTKOB 1 PUCKOB, KOTOPble HEO6X0AMMO y4YnThIBaTb. OfHaA N3 OCHOBHbLIX TPYAHOCTEN - COKpaLleHmne
obbema oblweHns N KOHTPONA. PaccTosHME Mexay NpeanpuaTueM n CTOPOHHMM ByxranTepoMm MoXeT
CTaTb NPUYNHON 3aMeONeHHON peakLumn Ha U3MEHEHNS NN HETOYHOCTEN B ByxranTepCckux npoueccax. B
TO XXe BpeMms CyLLeCTBYIOT PUCKM HEBEPHO MOHSATbL aCNeKTbl HaJl0roBOro 3aKOHOA4ATENbCTBA KOHKPETHOM
CTPaHbl, 4YTO, B CBOK O4YepeAb, MOXET Bbi3BaTb MOTEHUMWaNibHble Hanorosble npobnembl n
HebnaronpuaTHble NocnencTBUA. JaHHble hakTopbl NOAYEpPKMBAOT HEOOXOAMMOCTb BHUMATENbHO
OLEHMBaTb OMNbIT U 3HAHWA MNOCTaBLUMKa yCayr, 4Tobbl obecneynTb NpaBubHOE yNpaBsieHne GuHaHCaMu
1 cobnoieHne HanoroBbIX HOPMATMBHO-MPABOBbLIX aKTOB.

Ewe oanH BOMPOC, KOTOPbIN HEOBX0ANMO yYUTbIBaTb, - NMEPBUYHbIE N3AEPXKN. HOBOMY CTOPOHHEMY
byxrantepy mMoxeT noTtpeboBaTbCA BpeMSA LNS 03HAaKOMJIEHUSA CO Crneunmdukonm n npoueccamm Ha
NpeanpuaTAX, 4TO MOXXET NOoBJIEeYb 3a Co0B0OM NepBUYHbIE AOMOJIHUTESIbHLIE N3AEPXKKU U OrPaHUYEHHYIO
3(PHeKTUBHOCTb B MEPBbIE MeCALbl COTPYAHNYECTBA, OAHAKO aHaIOrNYHble BAIOXKEHUS CPeACTB 1 3aTpaThl
BpeMeHn HabnogaTca 1 B CayYasx, Korga MeHsaeTcs cO6CTBEHHbIN paboTHUK.

PUCK KOH(PUAEHUMNANBHOCTY - elle OAUH BaXKHbI acNeKT, CBA3aHHbIN C nepeaayen MHAHCOBbLIX AAHHbIX
CTOPOHHUM CepBUCHLIM MNpeanpuaTmam. YTobbl NpefoTBpPaTUTb NpPobsieMbl 3aWUTbl LaHHbLIX U
KOH(WAEHLUMANbHOCTU, HEOBXOAMMO YYNTLIBATh MEPONPUATIS Mo 6E30MacHOCTU 1 YCI0BUS 1OrOBOPOB.

Mpu 3TOoM, BbiOpaB CTOPOHHIOW yCcnyry ByxranTtepckoro yyeTa, npeanpusTue MoXXeT monacTb B
Ype3MepHYHo 3aBUCMMOCTb OT OJIHOMO MOCTABLLMKA YC/Yr. DTO MOXET CTaTb NPobiemMoit, eCM NOCTABLLMK
yCayr npuMeT pelleHne NpekpaTUTb COTPYAHWYECTBO WU UCMbITbIBAET COBCTBEHHbIe Npobaembl,
CNocobHble NOBANATL Ha CTabUNbHOCTL yNpaBaeHns UHaAHCaAMU NPeAnpUATUS.

Takum 06pa3oM, CTOPOHHME Byxrantepbl MOryT MPeAsioXWTb CYLIEeCTBEHHble MpeuMyliecTBa B
yrnpaBneHun rmHaHCcaMmn NpeanpusaTuin, 0aHaKo BbIOOPY M MCMONb30BaHWIO CTOpPOHHero Byxrantepa
HY>XHO YAENUTb BHUMaHMe. Kaxoe npeanpusaTue YHUKalbHO, MO3TOMY BaXKHO Y4UTbIBATb COOCTBEHHbIE
noTpebHOCTU 1 pecypcbl. Mpu NpaBWUIbHOW OLEHKE W yNpaBieHUN COTPYAHWYECTBOM CTOPOHHUE
Byxrantepbl MOryT CTaTb LIEHHbIM PECYPCOM B YNPaBAEHUN PUHAHCAMM MPEANPUATAS U MOBLICUTL €ro
KOHKYPEHTOCMOCOBHOCTb B MpeanpuHMMaTENbCKOW Cpee.

Ecnu Bale npeanpusTue UWET KBaNMGULMPOBAHHbBIX CTOPOHHUX MOCTABLMKOB YCyr ByXxrantepckoro
yyeTa, Mbl MOXXeM MOMOYb BaM OLEHWUTb CMEeKTP ycayr, nogobpaTb HauayyLwyo MOAENb AeSATEebHOCTYN U
MOCOBETOBaTb, KaK KOMOUHMPOBaTL COBCTBEHHbIE PECYPChl C AeATENIbHOCTbI0 CEPBUCHbLIX NMPeAnpuaTui.
Haw npropuTeT - obecneyeHne 3Ha4MMOCTK Ballero npeanpuaTus! Hawa uens - NpeaocTaBaeHMe BaM
BbICOKOKA4YeCTBEHHbIX YCyr ByxranTepckoro yyeTa v npoBefeHrne (hMHAHCOBbIX KOHCYIbTaluii, KOTOpble
OyayT cnocobCcTBOBaTb YCMNELWHOMY Pa3BUTUI0O U KOHKYPEHTOCNOCOOHOCTM Ballero npeanpusaTua Ha
PbIHKeE.
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