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B03MOKHOCTH IPeanpUsaTHM, 00eCIIeYBaeMbIe
MOHUTOPHHIOM (DOHIOB 1 OPYTUX PHHAHCOBHIX
MHCTPYMEHTOB EBpomerckoro cow3a 1/24/23

- | MeHefxep oTAeNa yrnpaBJIeHYeCKOro
,f‘[ KOHCanTuHra, PwC Jlateus

Daniela Bernsone

®oHabl EC 1 pgpyrve nonobHble MHCTPYMEHTbI (PMHAHCOBOW MOAJEPXKW OKa3an COAeNCcTBuE
N CNocobCTBOBAIN CTPEMUTENBHOMY POCTY, MOAEPHU3ALMUN N PA3BUTUIO MHOMMX NPeanpuaTuin. YynteiBas
LOCTYMHbIN cenyac bonblion obbem MHGpopMaLUnm n pazHoobpasHoe NpefioXKeHne NporpaMmMm, BaXKHO
YyMETb OPMEHTUPOBATHLCA B HEM M 0TOUpaTb Noaxonsuine ANs CBOEro NpPeanpuaTusg UHCTPYMEHTHI
nogaep>XXKu. TO NO3BOJIIET BOBPEMS BbISIBUTb COOTBETCTBYIOLWME NPOrpaMMbl MOALEPXKKN, OOCTYMHOE
B UX paMKaX (PUHAHCUPOBAHUE N KPUTEPUN COOTBETCTBUSA, NPeabsABASAEMbIE KaK K NOTEHLMWalbHOMY
3a8BUTENIO MPOEKTa, Tak M K MPOEKTHOMY 3asiBJIEHNIO.

PerynspHoe nccneposaHune oHgos EC nnn gpyrux nporpamMmm nognep>XKn Ha3biBaeTCd MOHUTOPUHIOM
hoHOO0B. B ero pamMmkax MoXXeT NPOUCXOANTb UCCNefoBaHMNe NPOrpaMM Ha €BPOMENCKOM 1N HAaLMOHAIbHOM
ypoBHAX, obobLiatoliee Takyl MHGOPMaLMIO, KakK Leb NporpaMMbl, NOAAEPXKMBAEMbIE MEPOMPUATUS,
OTHOCKMbIE U HE OTHOCKMbIE Ha MPOEKT 3aTpaThl, 06NN pa3mep PUHAHCOBON NOALEPXKKN, CPOKM Nodayn
JOKYMeHTOB. Onupascb Ha oueHKy 0606UeHHON MHpOPMaLMK, Kaxhoe npeanpuatue otbupaeTt
nporpamMmmbl, COOTBETCTBYlOLWME CBOMM MaaHaMm U noTpebHocTaM, 4To obneryaet npouecc Nomcka
1 SKOHOMUT BpeMSA. MOHUTOPMHI (HOHLOB MNO3BOSIAET NPEANPUATUAM AOCTUYb paga Lenen.

BONbWWHCTBO NPeanpuUaTUIA He OCBEAOMIEHBI 0 AOCTYMHbIX UM NPOrpamMMax NoAaep>XXKu, NoCKoabKy
HE OTCNEeXWBAT aKTUBHbIE MPOrpaMMbl PerynsapHo. BaXHO MOAYEPKHYTb, 4TO 0Y€Hb 4acTo
noTeHUMWaNbHble MPOrpamMMbl NMOALEPXKKN MPeaoCcTaBAsOTCA B BUAE (DUHAHCOBbLIX AOTALMN, 4TO
No3BondeT NPeAnpuATUIO NONYYUTb (PUHAHCUPOBAHME KOHKPETHbIX UHBECTULIUIA, He YBEeINYUBas
KpeauTHble 0643aTeNbCTBa.

Ecan npeanpuaTve paccMaTpuBaeT BO3MOXHOCTb MPUHATL yvyacTue B Kakoi-nnbo nporpamme
noaaepXKun, CBOEBPEMEHHOE BbiSIBIEHE COOTBETCTBYIOLLMX NPOrpaMM rMo3BosiseT afanTUupoBaTh OKYC
VHBECTULMIA NpeanpuaTus. Llenu moryT 6biTb pasHbIMU: YBEIMYEHME IKCMOPTA UM NMOUCK HOBbIX PbIHKOB,
yCTOMYMBOE Pa3BUTKE, PeLleHNe pa3InyHbIX 0TpaciaeBbix Npobnem u ap. Ecam 3agyMaHHbIe MHBECTULMK
HeCpoyYHble, UX peasim3aunio MOXHO 3anflaHNPOBaThb COracHoO rpaduky nybankauum noTeHUnanbHbIX
NPOrpamMM, NOCKOJIbKY NMPOrpamMMbl NMPENMYLLIECTBEHHO YTBEPXK AT NPOEKThl, KOTOPLIE el He HaYaThl.



PasznuyHble goHAabl nnn nporpammel EC, Hanpumep Horizon wnwu Interreg, noLoepXnBatT NPOeKThHI,
B paMKax KOTOPbIX HaJjlaXMBaeTCs COTPYAHNYECTBO MeXAY HEeCKONbKUMU NpeanpuaTusaMmn, a Takxe
C nccnepoBaTeNibCKuMm nam obpasoBaTesibHbIMU yYpexaeHnsaMnu. MOHUTOPUHT (DOHAO0B MO3BONSET
npeanpuatTuio obHapyXnTb HOBblE BO3MOXHOCTU COTPYAHMYECTBa M oOMeHa 3HaHMAMU, a Takxe
naaHWPOBaTb UCCNEA0BAaHUSA, Ha KOTOPble 0BbIYHO HE BbIAENSeTCAa 4OCTaTO4YHO PEeCYpCOB.

MoAroToBKa NMPOEKTHOrO 3asBJIEHNS Ha y4acTUe B MPOrpaMMax MOXET 3aHSATb 0 HECKOJIbKUX MEeCsLEB,
NO3TOMY, €C/IM BOBPEMS HANTV NMOTEHUWANIbHYO NMPOorpaMMy 1 NMOAroTOBUTLCS K y4aCTUIO B HeN,
MOBLILLAETCS BEPOATHOCTb TOr0, YTO NMPOEKTHOE 3asBieHne byaeT KayeCcTBEHHbIM U (hMHAHCMPOBaHMe
6yneT npenocTaBfieHO. Ba)XHO BECTU MOHUTOPUHI KakK elle He 06BbSABAEHHbIX, TaK U 06bABMEHHbIX
NPOrpaMM, CPOK MOAAYMN 3a8BAEHUIA Ha y4acTne B KOTOPbIX HAaCTyMaeT Yepe3 HeCKobKO MecsLIeB, YTOObI
MMEeTb AO0CTAaTOYHO BPEMEH Ha Pa3paboTKy NPOEKTHOro 3asBieHUS.

PwC npennaraeT MOHUTOPWHI M HauMOHaNbHbIX POHAOB, 1 (oHA0B EC B COOTBETCTBMM C NOTpebHOCTAMY
BaWero npennpuatusa. B pamkax MoHuTopuHra PwC BbisiBAseT noTeHUMWaNbHble NporpaMMmbl
M NOAroTaB/IMBAET peryasapHble 0T4eTbl 0 HUX. ECNM cpean HMX OKa)KeTcd nporpamMmma, Ha yvactue
B KOTOPOW Bbl XenaeTe npeTeHpoBaTb, PwC npoBeneT ee nogpobHoe nccnenoBaHne M NOMOXET BaM
NOArOoTOBUTbL NPOEKTHOE 3asiBleHue.

Mpennaraem cBA3aThCs ¢ Hamu!
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