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AnbTepHaTHBHEIE IOpUONYecKue pelnenud 1/3/21

AnbTepHaTMBHbIE OpUANYECKNE pelweHns - 3PEPEeKTUBHbIA UHCTPYMEHT, KOTOPbLIA MOMOraeT
cbanaHcupoBaTh HenpeaBMAeHHbIN 06beM paboThl 1 TeKYYKy KafapoB 6e3 yuwepba ansd kavectsa paboThl
IOPUANYECKOro OoTAena MpuW OAHOBPEMEHHOM CHUXEHUM O6WUX M3LEPXKEK W COXPAaHEHUM
yLOBJIETBOPEHHOCTM nepcoHana obbemMom paboTbl, BO3HArpaKAeHUWemM U BO3MOXHOCTAMU
npoecCnOoHaNbHOr0 pPocTa. Takue peLleHns y)Xe He CYMTATCS SKCNEPUMEHTANbHON UM HOBENLWEN
MoZesblo aesTenbHoCTM. OHM NpoBepeHbl U ycnewHo paboTaloT No BCeMy MUpPY, BKAOYasa JlaTBuio, Npu
3TOM UCMONb3YTCA NPEANPUATUAMUN PA3HON BEANYNHBI.

B maHHOW CTaTbe Mbl PACCMOTPUM, KakK PYKOBOAUTENN NPEANPUSTUAA N IOPUANYECKNX OTAEN0B MOryT
1CNONb30BaTh ajlbTePHATMBHbIE OpUANYecKne peleHus, Hanpumep PwC Flexible Legal Resources, 4Tobbl
MO3BOJINTb MOCTOSIHHOMY OPUCTY WU KOMaHAE OPUCTOB NPeanpusaTUs 3aHUMaTbCa Tol paboTol, rae nx
OMbIT HY>XHEE U MoJie3Hee BCEro, a TakXe 4YTobbl y3HaTb:

1. Kak Hannyywmm obpa3om ynpaBisTb U3LEP>KKaMU IOPUANYECKOro OTAeNa;

2. KaK [06UTbCA HY>XXHOr0 paBHOBECUS MexAay npensaraemoli JaHHOW MOLenblo rmMbKoCTbIo
N CaMOCTOATE/IbHOCTbIO MMEIOLLEroCs IPUANYECKOr0 OTAEN;

3. KaK co3faTb rnbky 1 3h(heKTUBHYIO OPUANYECKYIO KOMAHAY, FOTOBYIO K Pa3JinyHbIM
NOTPSACEHNSM Ceiyac 1 B fafbHeNLLEeM.

Mpexnae Bcero HeobxoanmMo paspaboTaTb CTPAaTErMYEeCKUA NOAX0L K UCMOJIb30BAHMIO aflbTEPHATUBHbIX
OPUANYECKUX PELIEHUNA, 4Tobbl obecnedynTb 3PHEeKTUBHOE UCMONb30BaHNE BPEMEHHbIX U (DMHAHCOBbIX
pPecypcos.

MpuMepbl CUTYaLUin ans cTpaTernyeckoro
NPUBNEYEHUS CTOPOHHMX IOPUANYECKUX SKCMEPTOB:

- MOMOLLb B C/lyyae yBennyeHus obbema paboThl,
Hanpumep Npv BHeAPEHUN Ha NpeanpuaTAn
TpeboBaHUN HOPMATUBHbLIX aKTOB WJIN Havane
HOBOr0 HanpaBsJsieHNs BrsHeca (peann3aunm HOBOro

MprBneYeHne CTOPOHHEr 0 3KCrepTa K NpaBuIbHON  MPOLYKTA);

3a/la4ye N B HY)KHOE BpPeM$s MOXET CbIrpaTb BaXXHYI0 - BbIMNOJIHEHWE MOBCEAHEBHbIX IOPUANYECKMX 3a4aN,

pO/b B eATENbHOCTY IOPUANYECKOr0 OTAENa MOKa MOCTOSAHHbIA COCTaB IOPUANYECKOro oTaena

npeanpuaTKS, 3anoJIHUB BO3HUKLLYIO BpeLlb cocpefoToYeH Ha 0coboM NpoekTe;

B C/ly4ae rneperpy>XeHHOCTM UMEeIOLLEeNCa KOMaHAbl - NoAAep>xKa MPoeKToB B Nepuof, Korga

BBMAY yBennyeHns obbema paboTbl B KOHKPETHbIA  HeobXoauMbl fON0SIHUTENbHbIE paboyne pyku;

nepuog. - BOCTYN K CNeunann3npoBaHHbIM 3HAHUAM UK
OnbITY B onpefeneHHon obnactTu nam sonpoce,
KOTOpPbIA OTCYTCTBYET y COBCTBEHHOIO
IOpUANYeCcKoro oTaena.


https://www.pwc.com/lv/lv/forms/flr---forma-klientiem.html

CTpaTernyeckoe 3aeCcTBOBaHME CTOPOHHEr0
JKcnepTa 0bbeanHAET npenmMyLecTsa

MpaBuNbHbIN BbIGOP CTOPOHHUX PUANYECKNX
3KcnepToB obecneynBaeT psa NPeUMyLLECTB, B TOM
qucne:

CTOpOHHME opnanYecKmne sKCnepThl 3a4acTyio
npepnarailoT Ans paspelleHns npobnem
OPVEHTMPOBaHHbLIN Ha BU3HeC Noaxoa, onMpasch Ha
CBOW paHee HaKOMJIEHHbIN MHOrONETHUI
NPaKTUYECKMI ONbIT 1 3HaHWA, NOJIy4EHHbIE B X04e
paboTbl Ha NOCTOAHHON OCHOBE Ha NPeanpUATUAX
TOW Xe oTpaciu.

CTOPOHHME OPUCTbI B MOJIHON Mepe
npucnocabnmsatoTca K 06bemy HeobxoanMow
BalleMy NpeanpusTUIO Harpy3Kn, KOTopas MOXeT

OPUEHTUPOBAHHOMO Ha B13HEC COBCTBEHHOrO OPUCTA OblTh KaK KPAaTKOCPOYHOW, TakK 1 [0JrOCPOYHOM, TEM

nnn cneynanncTta no BbINOJIHEHUIO TDGGOBaHI/IVI

HOPMATUBHbLIX aKTOB CO 3HAHNSIMW CTOPOHHEr 0
topucTa, 4To 0becneyrBaeT pyKOBOANTENIO

CaMbIM y[10BNeTBOPSS NOTPEOHOCTU KakK B nyiaHe
3arpy>XeHHOCTW, Tak 1 B NnaHe boaxeTa
1 obecneymBas PyKoBOAUTENAM OPUANYECKUX

NpPeanpuaTAs UM LPUANYECKOr0 OTAENa CUNIbHYI0  OTAENOB CYLIECTBEHHYIO cBoboay Bbibopa Ans
NoAAepXKKY, yBesn4nBas MaHeBPEHHOCTb N CKOPOCTLCOM1aCoOBAHUA HEMOCTOSHHOM paboyeit Harpy3Kku

yZ0B/IeTBOPEHUS NOTpebHOoCTelh NpeanpusTus.

C BO3MOXXHOCTSAMM BroaxeTa.

B cnyyae HeobxoAnMOoCT Bbl MOXETE
3a/1e/iCTBOBaTb OAHOMO 1 TOMO XKE CTOPOHHEr0
3KCMepTa, Nepemexas Nepnoabl akTUBHOW
AeATeNbHOCTU C Nepuoaamu nNpocTos. Kpome Toro,
NpeanpuaTie MOXXET HaNaAuTb C IKCNEePTOM
N0/ITOCPOYHbIE OTHOLLIEHWNS, YTOBbl COXPaHUTL 6a3y
VHCTUTYLMOHAbHBIX 3HAHWI 0 NPUHLIMNAX
AeATeNbHOCTU 1 cneuudrke 3a4ay Ballero
npeanpuaTus.

MpuUHUMas pelleHne NpuBIeYb K CBOEMY NPeanpuaTUioO CTOPOHHUX IOPUANYECKNX IKCMEePTOB, BaXXHO

y4ecTb 06pa3LoBYIO MPAKTUKY.

CBOEBpPEMEHHO 03HAaKOMbTE BHYTPEHHUN IOpULNYECKUN
OTAeN C BblbpaHHbIM BaMy HOBbIM NOAXOA0M K MOPSAAKY
BbINONHEHUS paboT, KOTOPLIA NpeayCcMaTpUBaeT
npuBEYEeHNE K BbIMOJHEHNIO KOHKPETHbIX 3ajay
CTOPOHHEro IopUANYeCKOro 3KcnepTa.



BbibupaiiTe NepBoro CTOPOHHErO PUANYECKOr0
3KcnepTa ¢ 0cobon TWaTeNbHOCThIO, Clels 3a

TeM, YTobbl ero HaBbIKM COOTBETCTBOBAIN 3a4aye

N 3KCNepPT yaa4yHOo OOMNOJIHNN nmetLLInncs
I'OpVI,D,I/I‘-iECKI/IVI KOJINeKTMB. Bnocnencrenm
NONIOXKUTENbHbIA OMbIT U ycnexuy noMmoryT Bam

YMHOXWUTb AoBepune BHYTPEHHEro topnan4eckoro

oThena n ero cnocobHoCTb afanTnpoBaTbCA
K HOBbIM 06CTOATENLCTBAM.

MpvBnekanTe BHyTPEHHUIN IOPUANYECKUI OTLEN
K npoLeccy pykoBoAcCTBa 1 Haf3opa 3a paboTon
CTOPOHHEro IPMANYECKOro 3KcnepTa. 370

OT/JINYHAA BO3MOXXHOCTb A5 Y4aCTHUKOB Ballei

KOMaH[Obl pa3BMBaTb CBOW HaBblK MeHed)XXMeHTa.

MonpocnTe UX OLeHNTL pe3ynbTaT paboTsl
CTOPOHHUX KaHAMAATOB U MPUBHECEHHYIO
LLeHHOCTb 4S8 NPeanpusTus.

CyllecTByeT BEPOSATHOCTb, YTO BblOpaHHbIN
CTOPOHHMNI IOPUANYECKUIA SIKCMEPT OKaXKeTCs
HenoAxoAAWwmMmM ans Ballen kKomaHabl. Ecnu
BO3pa)keHns 060CHOBAHHbI, 3aMeHUTE ero

v BbibepuTe Apyroro kaHampata, bonee
NOAXOASLLEro 415 Ballero NpeanpuaTus nam
3ajayn.

Mo BO3MOXXHOCTW BbibUpanTe 3KcnepTa
C HanbOoJIbLUMM OMbITOM N BbICLUMM YPOBHEM
KBasiMpukaumu.

ObpaTnTe BHUMAHNE HEe TOJIbKO Ha
KBaNM(UKaLIMIO 3KCNepTa, HO U Ha YepTbl ero
XapakTepa 1 NpoheccroHabHble HaBbIKW.

ByabTe 0TKPOBEHHbI B KOMMYHMKALLMN
C NpeanpuaTeM, KOTOPOe NpPeaocTaBiseT BaM
CTOPOHHMX PUANYECKNX IKCNEPTOB.

OueHka obbeMa 1 CNIOXKHOCTU NpeAcTosLL el
topuandeckon paboTel MOXeT NpeacTaBnsaThb
TPYAHOCTU Aa)ke B C/lydanx, Koraa Heobxoanmo
PeLNTb, KOMY AOBEPUTb KOHKPETHY paboTy -
CobCTBEHHOMY IOPUANYECKOMY OTLAENY UK
aflBoKkaTckoMy 61opo, nmetoLLemMy AOCTyn K 3KCnepTam
B KOHKpeTHOM 06/1acT, KOTOPbIE BaM HE HY)KHbI

B noBcefHeBHON paboTe.

Pa3mbiwngg Ha4 Tem, CTOUT JiM NopyyaTb KOHKPETHYIO
paboTy CTOPOHHEMY OPUANYECKOMY IKCNEPTY,
oba3aTenpHO NogymManTe, 4oBepaThb /M 3Ty paboTy
alBOKaTCKOMY 6I0pO 13-3a LUMPOKOro Kpyra AOCTYMHbIX
CreumanncToB UK C Her CrpaBuTCS MPUBJIEYEHHbIN
oTpacneBon NpodeccnoHas, KoTopbli
cneunanm3npyeTcs B KOHKpeTHon obnactu. B naHHOM
c/lydae anbTepHaTUBON MOXXET CTaTb AOJArOCPOYHbIN
HaeM paboTHMKa Ha HeonpeaeeHHbIN CPOK B KavyecTBe
MOCTOSHHOIO AOMOSIHEHUS BHYTPEHHEr 0
IOPUONYECKOro OTAENa, HO HYXXHO JIX 3TO
B KOHKPETHbI MOMEHT?

JlaXke K HECNOXKHbIM 3aJia4aM enaTesbHO
NPUBIEKATb MAaKCKMaJsIbHO OMbITHLIX CTOPOHHUX
OPUANYECKMX IKCNEPTOB. [JONONHUTENbHbIA OMNbIT
3KCMNepTa rapaHTupyeT ObICTPOE BKOYEHME B BaLly
BHYTPEHHIO KOMaHAy U yMeHue paboTaTb
CaMOCTOATENbHO.

YMeHwue aKcnepTa pacno3HaBaTh Y MOHUMATb CyTb
npobneMbl, NPUHNMaTL PELLUEHNS 1 NpeanaraTh
060CHOBaHHbIE BapMaHTbl - BaXXKHOE Ka4yecTBo, Ha
KoTopoe cnepyeT 0bpaTuTtb ocoboe BHUMaHMeE. ITn
HaBbIKW NO3BONAT eMy BblCTpee NPUCNocobnTbCS

K MoTpebHOoCTAM Ballero busHeca 1 KOMaHze.

B pamMkax coTpyAaHUYeCcTBa NPMBOAMTE MaKCUMabHO
nofapobHoe onuncaHme ceonx notTpebHocTewn

1 NOXXenaHuin, 4Tobbl NpeanpusTne, KOTopoe
nNpenocTaBAseT BaM CTOPOHHMX IOPUANYECKNX
3KCMepToB, MOMOIJ/10 MakCMMaJlbHO TOYHO BblBpaThb
3KCnepTa, KOTOPLIA BNWLETCS B Balle Npeanpustme
1 Hannyywmnm o6pa3oM CMOXKET BbIMOAHUTb
KOHKpEeTHbIe paboyne 3adaun.



WHTerpupyinTe NpuBIe4e€HHOro CTOPOHHEro 3KCrnepTa
B CBOE npeanpusTue. NMepenainte emy BCo
HeobXxoauMyo MHOPMALIMIO A5 BbINOSHEHMS
KOHKPEeTHOM 3aAayu, 4Tobbl OH CMOT XOPOLLO
BbIMOJIHUTL CBOKO PaboTy.

MpuBNeKanTe CTOPOHHMX IKCNEPTOB K YHaCTULO

B COOPaAHMAX 1 BHYTPEHHUX MEPONPUATUAX A5
pPabOTHMKOB, NOOLLPSAS COTPYAHNYECTBO

C KOJIIEKTMBOM,

HaamTe cnocobbl, Kak NpuBieYb HageXXHOro
CTOPOHHEro 3KcnepTa K HECKONIbKMM NPOeKTaM W
3aAa4aM, 4Tobbl COXPAHWUTbL NOJyYeHHble 3HAHWS

0 NPeANnPUSTUUA N HaNAAUTb A0JArOCPOYHbIE
OTHOLLEHNS.

C uenblo paclMpUTb BO3MOXHOCTU, OMbIT U 3HaHUA COBCTBEHHON KOMaHAbl LOPUCTOB BCe Bonblue
npeanpuaTUA NPUHUMAIOT peleHne AOMOJHUTb CBOK CTpaTerunito TPYyLOYCTPOWCTBA UMEHHO
NPUBIEYEHNEM CTOPOHHUX HOPUANYECKMX 3KCMEPTOB.

MpaBuabHOE UCMOSIb30BaHNE afbTePHATUBHBIX IOPUANYECKNX PeLLeHN obecneynT BalleMy nNpeanpusaTuo
yCrnex Kak B KpaTKOCPOYHOW, TaK U B AOJNFOCPOYHOI NEPCMNEKTUBE.

B komaHAay oTobpaHHbIX CTOPOHHMX aKcnepToB PwC Flexible Legal Resources BXOAAT npodeccrnoHabl
B pa3Hbix 06nacTaAx, Nnpepnaratoline WNPOKUIA CNEKTP cheunannsaumm n onsita. Bol MoXxeTe BbibpaTh
Hambonee nogxonswlero ons ceoero 6usHeca MaM NpoekTa CTOPOHHEro LPUANYECKOro 3KCNepTa nan
KOMaHAay.

YKpenuTe co6CTBEHHYIO KOMaHAY IOPUCTOB y)Ke CerogHs!


https://www.pwc.com/lv/lv/forms/flr---forma-klientiem.html

