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Three problems facing companies on process
efficiency projects (1/11/17)

The main purpose of process efficiency projects is to understand which day-to-day activities can be done
differently to improve the company’s profit margins. In most cases it's the company itself that arrives at
the decision to launch such a project, but sometimes the need is pointed out by suppliers, customers, or
bankers. This article takes a look at three common practical problems arising on such projects.
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